
June 23, 2022 
Commons Committee Meeting 

Minutes 
 

In attendance: Elaine Ott-Rocheford, Hans Van Dusen, David Hackett, Toby Holmes (via call-in), Slade 
McSheehy, Matt Sullivan, Kevin Dickerson, Robin Miller 
 
1. Coordination updates (any key highlights, questions, concerns)   
No issues. 

• Porta potty installed at the tennis courts. 

• Previously discussed permanent restroom installation could be an issue due to septic capacity 
limitations. 

 
2. Lock access updates (any follow-up on prior suggestions for key card or volunteer access, etc)  

• Systems and fob access are in place. The fob disables alarms and unlocks doors. No lockboxes 
are in place, but there is opportunity to install them. 

• Disadvantage to volunteer access – VPD Access staff do much for security inside the building, in 
addition to trouble-shooting idiosyncratic needs. 

• Volunteer access would require training and written agreements. 

• Alarms can be set for different sections of buildings. 

• Consider hardware and software changes and needs.  

• Consider protocols for if something goes wrong. 
 
 
3. Payment and usage updates  

• The Facilitron-provided analysis did not reveal incremental costs or a clear path forward. 

• Key issues going forward: 
o Is there a better way to account for changes in use? (i.e. COVID) 
o VISD proposed adding a format to the Agreement that accounts for an inflationary 

variable. 

• David Hackett: proposed “Payment” language that emphasizes the fee being based on 
incremental costs. 

• Matt Sullivan: proposed a three term rather than a five year term, so the Agreement is kept 
fresh, and the Committee would meet more often. 

• Toby Holmes: Regular meetings are more important than the term of the Agreement. 

• Hans Van Dusen: Agrees with Matt’s suggestion. 

• David Hackett: Developing access models is a long-term project. Lights to the Stadium should be 
considered in the fee, and heat turned down in the gyms in the evenings considered. 

• Kevin Dickerson: Gym schedules are not adjusted for heat. 
 


